102               JOSEPH   CHAMBERLAIN

mines at Kimberley, and Premier of Cape Colony.
He owed his pre-eminence to the skill with which he
had succeeded in obtaining the support, not only of
the English,, but of the more moderate Dutch; his
political aim was the union of all South Africa under
the British Crown, and this naturally made him an
object of the gravest suspicion to President Kruger.
Mr. Rhodes had a brother who was one of the leading
Outlanders at Johannesburg, and through the latter
he was kept informed of the intentions of the Presi-
dent's opponents. It is now beyond doubt that there
was an understanding that when the moment arrived
the reformers at Johannesburg would receive armed
assistance from their sympathizers in Mashonaland.
With this end in view, though ostensibly for other
reasons, a small force of troops, police, and volunteers
was collected at Pitsani, close to the Transvaal frontier,
under the command of Dr. Jameson, the Administra-
tor of Mashonaland. The plot, it must be remembered,
was merely to depose President Kruger, not to seize
the country for the British.

The conspirators soon proved themselves to be the
sorriest of bunglers. The Outlanders in Johannesburg
fell to disputing among themselves under what flag
they were to fight, and postponed their rising until
they had come to a decision. Mr. Rhodes agreed to
the postponement, and warned Dr. Jameson accord-
ingly, but the latter preferred to act on his own judg-
ment. He had been provided with a letter, which he
was to produce when occasion required it, alleging
that the lives of the British women and children in
Johannesburg were in danger, and summoning him
to their immediate assistance. In spite of the post-
ponement, Dr. Jameson sent a copy of this letter to